 
 
Lake Forest HOA Regular Meeting Minutes

Date: October 15, 2026
Time: 6:30 PM
Location: LifePointe Fellowship Church
8150 Nursery Dr.
Victoria, TX 77904

Call to Order: President, Phylis Canion called the meeting to order at 6:31 pm.
Roll Call of Board Members:
Present: Phylis Canion, Darla Fox Jank, Andrew Jacob, Nadya Garcia, Chuck VanMetre, Amy Wuest
Absent: Hashi Eshan
Resignation: A letter of resignation was submitted by Chuck VanMetre to the Board. Due to current health issues as well as more he is facing in the future, Chuck thought it best to resign.  Andrew Jacob made a motion to except the letter.  Amy Wuest seconded it.  The Board unanimously approved. Darla Jank moved that we nominated Scott Campbell to fill the remainder of Chuck’s term and position.  Phyliss Canion seconded the motion.  The motion passed unanimously.
Approval of Minutes: Copies of the Minutes were available at the sign in table for all members. The reading of the minutes was waived. There were no additions or corrections. Andrew Jacob made a motion to accept the minutes as written. Amy Wuest seconded it. Minutes were unanimously approved by the Board.
Treasurers Report: A handout of the agenda and budget was available for the homeowners at the sign in table. Andrew Jacob reviewed the budget handout. He stated that 218 homes have paid the dues for 2026. 2 remain uncollected.  He felt sure that these could be obtained by years end. An email notice to all homeowners will be sent in January for 2027. 
Dues which will remain at $100.
Andrew has been working on a budget policy.  A copy was emailed to all Board members for review before the meeting. Andrew went over the details of the proposed policy and asked for any questions or changes.  Phylis Canion made a motion to approve the new policy to take effect January of 2027.  Amy Wuest seconded the motion. A vote was taken and the policy was unanimously approved.  Darla Jank will add it to our website. 
Board Elections for January 2027: Nominations for the Board election in January of 2027 is now open. It will run through November 30, 2026.  All terms are up for election this year. An email will be sent to all homeowners stating what is needed to volunteer.  Information will also be posted on the Lake Forest HOA website, nextdoor.com and The Lake Forest HOA Facebook page.
ARC update: Keith Williams gave an update of the new activities that the ARC has approved since April 2026.
They are as follows:  2 homes, 3 roofs, 3 pools, 3 fences, 1 sidewalk addition, and one generator install
National Night Out Recap:
The HOA sponsored the 5th National Night Out for October 6, 2026. This year our event moved to the parking lot of LifePointe Fellowship Church.  It was a great place to host our night out. We had a check-in form to verify that our
guests were homeowners of Lake Forest as well as to keep a count of how many neighbors attended the event. 35 homes signed in with approximately 130 individuals attending including first responders, councilman and sheriff staff. We also had a special K-9 guest and his handler, Oscar Garica, from the Victoria Police Department.  Crime Stoppers and The Civilian Police Academy Alumni Association set up booths with information and prizes to give away.  The Alumni also volunteered to help with some of our booths.  We had multiple police cars on display as well as a firetruck for the kids to see. Crossroads Cruisers joined us and showed off their awesome cars. KAVU TV station came out to video our event for the evening news. 
The cost of National Night Out was a total of $2824.93.  We received generous donations from Energy Waste in Cuero, of 2 light plants, a Port o Potty from OTM, and Phylis Canion donated the cost of the foam machine by Backwoods Party Rentals. Mr. Gatti’s donated pizza and Nothing Bundt Cakes donated mini bundts for our first responders. We had Rainbo Sno serving snow cones. GanGa’s Eats served their delicious hot dog basket for our homeowners. The kids enjoyed a blow-up slide from A+ Party Rentals and face painting by Rachel Willis. Hello Kitty and Woody from Toy Story made appearances from the company Life’s Celebrations. They also provide balloon animals. We also gave out Halloween tattoos. Fun was had by all.
Vandalism: We have been experiencing some vandalism in our neighborhood. There had been some youngsters going into some of the new homes that are being built at this time. They have also been riding scooters and bikes on newly poured slabs. Port o potties have been turned over several times. Please call Crime Stoppers if you see anything out of the ordinary.  It is an anonymous call.  We need to put a stop to this ASAP.
Playground: We have been having questions from some homeowners about possibly putting in a playground for our neighborhood.  We have discussed this somewhat in the past and found that it is not at all feasible because of many reasons.  No property was set aside when the neighborhood was founded. There are many legal aspects and city specs to adhere to.  Cost is prohibitive for development and the actual playground equipment.  There is also the maintenance as well as safety that comes into play. One of our homeowners is a police officer and he sited many problems with playgrounds attracting illegal activities, especially after dark.  A suggestion was made to do a mockup of the cost of such a project along with pros and cons of it.
Next meeting date: January 21, 2027 was suggested for our next Annual LFHOA meeting at the LifePointe Fellowship Church.
Open Discussion: A suggestion was made to put a hyperlink on our website to the city for our Municipal Codes so our homeowners could look up Victoria’s ordinances.
Adjournment: Darla Jank made a motion to adjourn. Amy Wuest seconded it. The Board approved the motion. The
meeting was adjourned.

Respectfully,
Darla Fox Jank, 



LFHOA Secretary

